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Complimentary Service

To clients who:

Á Engage in a development programme that is more 
than 6 months in duration; or

Á Provides 3 or more groups (30+ people) for any 
development initiative

Value for your Investment

ÁGoing beyond temperature checking, to determine  
how effective the development investment is

Á You will be partnering with industry experts in implementing 
new methodologies that measure application and transfer of 

the learning.

For more information go to:   www.harvest.ie

Or contact:  Nicola or Frank on (01) 497 4622

© Harvest Resources Ltd. 2008

Harvest Evaluation of Application and Transfer

étaking a measure of effectiveness

óOne of the main changes anticipated that affect learning and development in organisations 

over the next five years is more emphasis on monitoring, measurement and evaluation 

of training effectiveness (56%) ïthis is despite only one in five saying they spend 

most of their time monitoring or evaluating training at the moment (21%).ô

Source: Chartered Institute Of Personnel And Development. (2008) Learning and development: Annual survey report



Usage & Business Results (Level 4)

ÅCore: Usage Questionnaires, Phone Interviews

ÅOptional: Focus Groups and Action Groups
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12 weeks

Behaviours (Level 3)8 weeks

Learning (Level 2)3 weeks

Reaction (Level 1)Immediate

óPulseô ChecksIn progress

ÅCore: Workplace Impact Assessment Audit to 40% 

participantsô team members and/or co-workers

ÅOptional: Focus Groups

ÅCore: Testing the Learning Questionnaire (In-

house/online)

ÅOptional: Pre-Programme Questionnaire

ÅCore: Feedback Sheets and PDS Feedback

ÅOptional: Post-programme Interview

ÅCore: In-Programme Checks Feedback

ÅOptional: Focus Groups

What is involved?

ñHEATò
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ReportingñHEATò
Usage & Business Results (Level 4): 12 weeks post programme -

We assess the ultimate measure of application and transfer through the

evaluation of the extent to which the behavioural change has been applied in

an effort to positively impact business results.

Reporting: Report of the quantitative responses survey combined with contextual,

qualitative data from the telephone interviews.

Behaviours (Level 3): 8 weeks post programme -
At this level we measure the degree to which the change in behaviour has

occurred because of the participantôsattendance on the programme

(evaluated 10 behaviour question to participantsôteams / co-workers)

Reporting: Consolidated report of the responses to a Workplace Impact Assessment

Audit by 40% participantsôteam members and/or co-workers .

Learning (Level 2): 3 weeks post programme -
Learning is defined here as the extent to which participants change attitudes,

improve knowledge, and/or increase skill as a result of attending the

programme.

Reporting : Participant responses to 10 pre-agreed questions regarding the changes they

have made in respect of of importance and application.

Reaction (Level 1): Immediate ï
Evaluation at this level refers ïas the name implies ïto how the participants

on the programme initially react to it.

Reporting : Collated feedback sheets with qualitative input from programme PDS

óPulseôChecks ï
In progress checks by the programme PDS to ensure learning and that

behaviours are understood by participants

Reporting : N/A ïóRealôtime feedback to participants
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The Extra Degreeé 212° Explained

Through our Evaluation Proposition - HEAT - we aim 

to assist our clients to getting the extra degreeé 

égetting you to 212°!

ÁSo what is 212°? Simplyé

Á At 211 degrees, water is hot

Á At 212 degrees, it boilsé

Á With boiling water, comes steam. And with 
steam, you can power a train

Á One extra degree makes all the difference

Á One extra degree = Exponential results

ÁWhat is our 212°? At Harvest Resources, we aim to 

partner with our clients to identify and maximise the 
extra degree in taking a measure of how well the 
participants use their learning to produce results and 
to create an environment for transfer and application

ñHEATò
é212° the extra degree 
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